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A Message from the Superintendent of Schools
By DR. ERIC HOLMES
Superintendent

Anything worth doing is worth doing right.
With this philosophy, the School District of
the City of York has completed one more
mile of our journey to realizing full financial
and academic recovery for the sake of students who deserve nothing less than the
very best education possible.
We are focused on authentic improvement,
not quick fixes. The initiatives that support
this philosophy will take time to bear fruit,
but we are committed to real, sustainable
and positive change.

We have emphasized literacy at every
possible opportunity. In York City
schools, you see books in the hands
of students waiting in the hallway or
eating in the cafeteria.

we took some giant steps in the right
direction during the 2015-16 academic year. As superintendent, I am
proud to report it was a successful
one.

For example, this year we extended the day
for K-8 students by one hour — a bold
move to maximize the time our students
are spending on fundamentals like reading
and math instruction.

We have communicated a clear message to our community that we all
bear a responsibility to turn this ship
around. Thanks to the creativity of
our students, the “It Starts With Me”
message has influenced the conversation about local education.

Though we won’t have the results of
the 2016 PSSA tests until this fall, I
expect to see promising results and
evidence of growth.

We’ve implemented the Distributed Leadership model to build a culture of collaboration between teachers and administrators for the benefit of students.

We have much hard work to do, but
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Thank you to everyone working on
behalf of our students. Your efforts
are noticed, appreciated and worthwhile. We’ll see you in the fall.
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Core Beliefs of the School District of the City of York
 All students can learn.
 Effective leaders build effective teams.
 Trust and respect are the foundation for success.
 Teaching matters. Teachers matter.
 Everyone — students, teachers, families, administrators and staff — is responsible for student success.

Our Theory of Action
If …
Principals lead school-wide efforts to support teacher collaboration and increase
students’ readiness to learn; and
Teachers work together to provide instruction that is aligned with standards, consistent with the district’s scope and sequence, and differentiated to meet individual
student needs; and
Other school staff contribute to a school environment that fosters effective teaching and learning; and
Central office staff work together to support school principals by setting clear expectations, providing needed resources in a timely manner, tracking and reporting
on progress toward goals and facilitating communication with all stakeholders; and
Students attend school prepared to engage in purposeful learning; and
Families are engaged in supporting their students’ learning

The School District of
the City of York

Board of School
Directors
Margie Orr, President
Michael Miller, Vice President
Michael Breeland
Diane Glover Brown
Lois Garnett
Juanita Kirkland
Jose Santiago
James Sawor
David Moser

Then…
Student learning will increase and all York City students will continuously graduate
prepared for college and careers.

District Administration
Dr. Eric Holmes, Superintendent
Dr. Michael Thew, Interim
Assistant Superintendent

Non-Discriminatory Policy
The School District of the City of York does not discriminate on the basis of race, color,
religious creed, ancestry, age, familial status, sex, national origin, sexual orientation, or disability. The policy or equal opportunity and treatment applies to every aspect of School District operations and activities, including admissions and employment practices.
This policy shall be made known to all persons and organizations associated with the
School District of the City of York, to all Educational Placement Services, the Pennsylvania
Bureau of Employment Security and all recruiting sources.
Any student, parent, employee, or citizen who feels that they have been denied because of
race, color, religious creed, ancestry, age, familial status, sex, national origin, sexual orientation, or disability fair treatment or access of equal opportunity in any aspect of School District
operations or activities should contact the Title IX compliance Coordinator, Rob Bernhard, or
ADA and Section 504 Coordinator, Dr. Linda Brown, Administration Building, Post Office Box
1927, York, PA 17405, phone number (717) 845-3571. The School District is an "Equal Opportunity Employer."
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Dr. Linda Brown, Assistant
Superintendent for Special
Education
Lulu Thomas, Director of Pupil
Personnel Services
Robert Bernhard, Director of
Human Resources
Richard Snodgrass, Business
Manager
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District Profile
Davis K-8
300 S. Ogontz St.
Mindy Sweitzer, Principal
Served 604 students in grades K-8 in 2015-16
Attendance Rate: 93.7 percent
English Learners: 29 percent
Special Education Population: 16 percent
Students Living in Poverty: 91 percent

Key Community Partners

Key Initiative: All Pro Dad’s Breakfast
St. Andrew’s holds a monthly “All Pro Dad’s “ breakfast.
This program, held the first Thursday of every month,
includes a free breakfast and a short informational program on parenting topics. The purpose of this program is
tp get students’ and their male role models (father,
grandfather, uncle, etc.) involved; however, it is open to
everyone!
The 2015-16 school year was a year of change here at
Davis K–8. Both the teachers and the students dealt with
this change successfully by overcoming obstacles and
acclimating themselves to new leadership. This year was
a successful building block for the 2016-17 school year.
— Mindy Sweitzer, Principal
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St. Andrew’s Episcopal Church sends volunteers to
Davis every Thursday to help with our backpack program, which provides about 100 students with food
donated by the York Benevolent Association. St. Andrew’s also helps staff our after-school functions
with volunteers and donates money for students in
need of new uniforms.



LCBC Church donated winter coats to 60 students
this year and held a Teacher Appreciation Dinner.
LCBC has also sent volunteers to after-school functions and donated school supplies.
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District Profile
Devers K-8
801 Chanceford Ave.
Denise Miller Blackwell, Principal
Served 684 students in grades K-8 in 2015-16
Attendance Rate: 93.4 percent
English Learners: 29 percent
Special Education Population: 14 percent
Students Living in Poverty: 86 percent

Key Community Partners




Key Initiative: R.O.A.R.
The acronym ROAR stands for Responsible, Outstanding,
Adult Directions Followed and Respect. Our positive behavior incentive program encourages students to follow these
rules. When they do, students receive a PAW. We explain
to the child why he or she is receiving the ticket. Students
collect tickets to earn the end-of-the-month reward, such
as ice cream parties or technology time. Our program has
encouraged our students to display positive behavior even
when no one is looking!
The staff and students have worked hard this year in the
areas of academic and social growth. We have created an
action plan to drive our literacy skills to the next level. It’s
always a good day in the Lion’s Den!
— By Denise Miller Blackwell, Principal
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Grace Fellowship Church has partnered with us to
offer Parent Cafes. Each month on our “Devers Family
Night,” Grace Fellowship provides dinner for our families. Pastor Bob Tome is always available to meet with
our families for a variety of reasons.
When you walk into Devers, you will notice our freshly
painted hallways and our amazing mural outside our
library. This work was done by LCBC and is enjoyed by
everyone who visits our school. In addition to their
volunteer work, LCBC donates coats to our students
every December. They meet with students to help
them find a coat that is just the right size.
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District Profile
Ferguson K-8
525 N. Newberry St.
Melanie Still, Principal
Served 759 students in grades K-8 in 2015-16
Attendance Rate: 93.2 percent
English Learners: 33 percent
Special Education Population: 21 percent
Students Living in Poverty: 93 percent
Key Community Partners:

Key Initiative: Positive Reinforcement
We use the acronym SMART to guide our positive behavior
incentive program. Each day, we focus on one of the letters
— Stop and think, Manners, Attitude, Respect and Teamwork. Our mission at Ferguson is to combine the talents of
our students, staff, parents and community to achieve academic and civic excellence for all students. We believe it
takes a village to raise and educate a productive child.
This year has been a successful one. With our Encore staff,
we have seen our students blossom in areas such as art,
music, physical education and Spanish. Students are channeling their energy into talents we weren’t always able to
see. We work together to build relationships and do what is
best for our students!
— By Melanie Still, Principal
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Pastor Bob Tome and the congregation of Grace
Fellowship Church work with our families on real
issues during our monthly Parent Café’s. Pastor
Tome has put in countless hours working with the
STEAM program and our musical. He also comes in
every Thursday to offer a prayer group with my staff
before the start of school. On Sunday afternoons, he
runs a basketball group for the older students with
help of volunteers from his church.



LCBC Church donates coats to our building every
year for students in need. They also come to volunteer periodically throughout the year either in the
building or working to keep our outside beautiful.
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District Profile
Goode K-8
251 N. Broad St.
Randy James, Principal
Served 679 students in grades K-8 in 2015-16
Attendance Rate: 93.3 percent
English Learners: 31 percent
Special Education Population: 23 percent
Students Living in Poverty: 96 percent

Key Community Partners:


York College engineering students will be designing and
constructing a greenhouse for our courtyard. We will use
this greenhouse to supplement science curriculum for all
grade levels.



Goode’s courtyard would not be the outdoor classroom it
is if not for volunteers from Temple Beth Israel. The congregation revamped the outdoor space and has continued to maintain it. Temple Beth Israel is a longtime supporter of the Alexander D. Goode school, which is named
for a former York rabbi who served and died as a chaplain
in World War II. This year, the congregation also donated
Kindles for all 6th grade students and funded a poster
project to promote good behavior throughout the school.

Key Initiative: Principal’s 300 Club
Goode School has been committed to the academic development of all our students. The students have shown
academic growth across all grade levels during CDT
testing for the 2015–16 school year.
We believe this success is due in part to the Principal’s
300 Club, which ensures a safe and orderly school environment and enables all students the opportunity for a
successful academic experience.
The Principal’s 300 Club is an incentive program that
rewards positive student behavior with activities like ice
cream parties and gym time with Principal James.
— By Randy James, Principal
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District Profile
Hannah Penn K-8
415 E. Boundary Ave.
Brandon Hufnagel, Principal
Served 705 students in grades K-8 in 2015-16
Attendance Rate: 93.7 percent
English Learners: 41 percent
Special Education Population: 23 percent
Students Living in Poverty: 93 percent

Key Community Partners:

Key Initiative: The Daily Five
The Daily Five is a literacy structure that allows for differentiation in the classroom and provides consistency. The system
offers students a choice of five ways to practice literacy independently. The Daily 5 was brought to Hannah Penn by the
Distributed Leadership Team who saw a need for a structure
during the ELA block to deliver the district-adopted ELA curriculum.
Our teachers and staff are exceptionally dedicated to developing our students into responsible, respectful and resourceful members of our community. We believe in empowered
student, parent and teacher voices.
— By Brandon Hufnagel, Principal
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In partnership with the United Way’s Big Brother/Big
Sister program and York College, Hannah Penn offers a
one-on-one mentoring program to address students’
needs for positive role models. Volunteers from York
College met students after school every Tuesday and
worked with teachers and parents to provide academic
support and a stable relationship.



The Friendship Connections Project, in collaboration
with Penn State, offers help to 2nd and 3rd graders in
need of improved social skills. In small groups and
pairs, students build their friendship skills. Data shows
that participating children experienced gains in social
skills and self-control skills.
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District Profile
Jackson K-8
177 E. Jackson St.
Dr. Philip Livelsberger, Principal
Served 566 students in grades K-8 in 2015-16
Attendance Rate: 92.9 percent
English Learners: 41 percent
Special Education Population: 17 percent
Students Living in Poverty: 91 percent

Key Community Partners:

Key Initiative: Peer Mediation
To address bullying concerns, we formed a peer mediation
team this year. During the training, a student mediator
hatched the idea for the bully box, which is available in the
office to any student who needs to communicate a message
about bullying. All they need to do is write a note and place it
in the box, which is checked three times daily. Since the inception of the bully box, Jackson has seen a decrease in bullying accusations. With peer mediation, more students are
working out their differences, leading to fewer altercations.
The staff exudes a positive can-do attitude, which makes Jackson a positive learning environment. Everyone at Jackson has
worked diligently this year to prepare our future leaders for
success.
— Dr. Philip Livelsberger, Principal
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Aldersgate Church provides school supplies and uniforms to students. Church members also volunteered
to help with our turkey dinner in November.



This year, the Big Brothers/Big Sisters program has expanded to work with students for a full year, including
the summer months.



York College has significantly expanded its partnership
with Jackson in recent years. College students volunteer as student teachers and mentors. A college student group plans to donate a Buddy Bench to the
school. York College students have also held book and
clothing drives for Jackson students.
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District Profile
McKinley K-8
600 Manor St.
Danielle Brown, Principal
Served 664 students in grades K-8 in 2015-16
Attendance Rate: 92.2 percent
English Learners: 34 percent
Special Education Population: 21 percent
Students Living in Poverty: 93 percent

Key Community Partners:

Key Initiative: Relationships and Rigor
Instructional Coaching and Professional Learning Communities provide a consistent focus on instructional practices and
a consistent feedback loop that enables teachers to improve
their practice.
Our parent liaison enables our families to stay connected to
the school. We are able to support families by providing
community connections that enable them to better serve
their students. McKinley is a place where we celebrate the
whole child. We know our work is hard, and we also know it
is worth it. Our mantra is rigor, relevance and relationships!
— Danielle Brown, Principal
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Through the United Way, McKinley is a Community
Innovation Zone. Through this initiative and an accompanying grant, we have been able to bring the kindergarten transition Ready Freddy Program to McKinley,
provide professional development for teachers at
McKinley and throughout the district and provide
classroom resources for K-3 classrooms.



Cornerstone Baptist Church provides space for student activities, meals for events and resources to our
families as needed. We can always count on them.
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District Profile
William Penn Senior High School
101 W. College Ave.
Brandon Carter, Principal
Served 1,054 students in grades 9 through 12 in
2015-16
Attendance Rate: 85.9 percent
English Learners: 33 percent
Special Education Population: 22 percent
Students Living in Poverty: 87 percent

Class of 2016 Profile
This year’s graduating class of 188 students is highly interested in pursuing higher education. The dedication of
the staff in the College and Career Office, with help from
the College Advising Corps, made it possible to develop
programming which provided more access to the college
application process than in previous years. The November College Fair provided seniors the opportunity to
meet with many college representatives in a large venue. This exposure sparked early movement in the college
application process.
On April 26, 75 students participated in our second annual College Decision Day. There was a great deal of excitement in the air as our students networked with community leaders and educators over lunch.
The graduating class of 2016 was, again, held to completion of the Bearcat Bold in order to participate in the
graduation ceremony. At least 95 percent of the senior
class has applied to a post-secondary institution, taken
the PSAT, SAT or ASVAB, completed a minimum of 100
hours of community service and met the attendance and
behavior standards mandated by the Bearcat Bold.
The Class of 2016 completed nearly 12,500 hours of
community service by volunteering with programs like
the Salvation Army, churches, Youth Court Alliance, local
schools and by supporting their school sports teams,
teachers and administrative offices throughout William
Penn Senior High School.
More than 60 percent of the class has been accepted to
a college, university or trade school to pursue higher
education. Many of our students have also been awarded scholarship funds.
— By Brandon Carter, Principal
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Recovery Plan
A Brief History
The School District of the City of York was declared to be in “moderate financial recovery” in late 2012. At the time, financial
analyses projected severe deficits. Recovery advisers recommended an internal transformation model to address the financial
instabilities. To work, this model required significant academic improvement and increased enrollment. This work continues.

Academic Goals

Financial Projections

Priority Areas

With the 2015-16 school year bringing an expansion to the Pre-K program and re-launching the Freshman
Academy, it is logical for the Recovery Plan’s amended goals to follow
the cohorts of students most affected
by these programs.

According to the amended Recovery
Plan, multi-year financial projections
will be affected by the following external factors:

Support for Instruction

In four years, the 2015-16 cohort of
Pre-K students will be in the 3rd
grade, and on-track Freshman Academy students (9th grade) will reach 12th
grade of high school, which are both
testing years and major indicators of
future student success. As a result,
the timeline for the following goals
ends in the 2018-19 school year.








By June 2019, the district will
eliminate the gap between the
district’s 3rd grade reading
achievement scores (PSSA) and
the Pennsylvania state average
PSSA scores.
By June 2019, the district will
close, by 50 percent, the gap
between the district PSSA
achievement scores in math and
ELA and the current state PSSA
average scores in Math and ELA
in grades 4-8.
By June 2019, the district will
close, by 50 percent, the gap
between the district’s Keystone
proficiency rates in algebra, English and biology and the current
state Keystone achievement average.
By June 2019, the district will
eliminate the gap between the
district’s graduation and the
state average graduation rate.



Uncertain State Funding: The
district receives about 68 percent
of its annual revenue from the
state’s Basic Education and Special Education subsidies.



Charter Schools: The potential
opening or closing of charter
schools can drastically affect district enrollment, and therefore
finances.



Enrollment Unpredictability: As a
result of the economic recession,
birth rates have been low in recent years. This affects enrollment numbers, and therefore
finances.



Teacher Contract: The current
collective-bargaining agreement
will expire June 30, 2017. Changes could affect salary and benefit
projections.

The district’s proposed 2016-17 budget calls for the use of fund balance to
cover the increase in costs associated
with the proposed Recovery Plan
initiatives. Any additional funds allocated and approved by the state will
be used to implement the remaining
initiatives of the Recovery Plan.
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A team of district teachers and administrators has overhauled the district’s curriculum to align it with state
standards. The Board of School Directors has committed $1 million to the
purchase of new materials to support
the curriculum chosen by this team.
Communication
An information specialist was hired
to improve communication within the
district and the district’s reputation in
the community through the distribution of weekly newsletters and regular
social media activity. Work is under
way to overhaul the district’s website.
Talent
Central Administration has stabilized
leadership at the schools and continues to work toward an improved relationship with the York City Education
Association.
Resource Alignment
The district implemented an Academy model for 9th graders in 2015-16
and plans to fully implement teacher
looping at the primary level in 201718.
Performance Management
Distributed Leadership teams completed training to begin targeted problem-solving at the building level.
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Annual Financial Report 2015-16
2015-16 Budget At A Glance

2015-16 Budget Revenues

Revenue

 The School District of the City

Total Local: $34,454,402

6%

of York did not increase local
property taxes in 2015-16.

28%

 The millage rate for the dis-

66%

trict in 2015-16 was 33.7761.

Total Local

State: $82,699,510

State

Federal: $7,146,885

Federal

Total: $124,300,797

 One mil is equal to $868,000

in revenue for the district.
 The new state Basic Educa-

tion funding formula was
changed, which resulted in
the district receiving an additional $3,033,445 in revenue.

Expenditures
Classroom
Instruction
Instructional
Support
Operations

9%
9%
14%
68%

Debt Service

 This revenue was used to

provide additional instructional services, which include
elementary art, music, physical education and foreign
language instruction, secondary math and language arts
instruction and guidance
counseling services.
 The school district’s credit

2015-16 Budget Expenditures
Classroom Instruction:
$83,534,296
Instructional Support:
$17,730,656
Operations: $10,579,898

Property taxes generate about $26.3
million annually for the district.

Debt Service: $11,497,616
Total: $123,342,466

The School District of the City of York’s annual budget aims to:
1. Support the goals of the Recovery Plan with respect to improved academic performance and health and safety
2. Continue the district’s movement toward financial stability.

rating was upgraded.

2015-16 Beginning Fund Balance:

$12,354,886

Total Revenues:

$124,300,797

Total Expenditures and Other Financing Uses:

$123,342,466

Net Revenues over/under Expenditures:

$958,331

$13,313,217

Estimated Ending Fund Balance:
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Programs
Pre-K
Since the 2007-08 school year, the district has offered a highquality Pre-K program to York City 4-year-olds. The program has
grown from six classrooms in 2007 to 12 classrooms in 2015. The
district’s ultimate goal is to offer Pre-K to every 4-year-old in York
City so that all students are prepared for kindergarten.
The Pre-K program prepares students socially, emotionally, physically and academically so they are ready to enter school with a
willingness to learn. Nearly all Pre-K students score proficient on
Early Learning Outcomes reporting at the end of Pre-K, which
indicates they are ready for kindergarten. Recent research has
shown that Pre-K students continue to perform higher on standardized tests than their peers as they continue to progress.

Freshman Academy
New this year, the Freshman Academy is comprised of a dedicated administrative and teaching staff, a dedicated space, rigorous
academic scheduling that addresses both acceleration and remediation, a specialized social skills curriculum, and a plethora of
programming that includes: a mentoring program, a college and
career exploration component, academic and social incentive
programs, tutoring, clubs, guest speakers and student advisory
groups. The Freshman Academy is designed to expose 9th grade
students to diverse educational experiences, promote academic
excellence and strengthen social skills and decision-making ability.
We have added these supports and structure to the 9th grade
because research reveals this to be a particularly vulnerable time
in a young learner’s life. The academy is designed to maximize
students’ potential for success in their first year of high school.
For example, we believe early exposure to college is crucial, so we
held a college fair at the high school for the first time in many
years. Through partnerships with York College and Penn State
Talent Search, we were also able to take freshmen to visit various
college campuses.
We kicked off the 2015-16 year with an enthusiastic welcome for
Freshman Academy students. More than 100 community members and district staff showed up early in the morning to remind
students we are all rooting for them.
A specialized social skills curriculum was piloted with success for
half of the school year.
We introduced a mentoring program that matched 9th grade
students with committed and caring volunteers from the community, including first responders, businesspeople, educators and
other professionals. The program concluded with 15 strong mentor/student pairs that we expect to continue their relationship

beyond the 2015-16 school year. We intend to expand this program in
2016-17 to support more students.
Because clear expectations are vital to success, the Freshman Academy
educators conducted several presentations to students at the 7th and
8th grade levels. We also hosted an event called the Spring Fling to
introduce the district’s 8th graders to the opportunities and expectations of William Penn Senior High School.
In 2016-17, the Freshman Academy will enhance its focus on early exposure to colleges and careers. We aim to ensure that every student
has visited a college or had a post-secondary educational experience.
To increase our effectiveness with transitioning 8th graders, we intend
to involve 9th graders more regularly in our outreach efforts. We will
continue the Spring Fling event with additional programming and add
visits to the K-8 buildings earlier in the year. Finally, we intend to blend
the Penn State Talent Search College and Career Readiness workshops
into the Freshmen Academy to increase exposure to relevant
knowledge and skills, teach preparedness and explain the benefits of
15
adopting an academic mindset.
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Programs
School Police
The School Police and Safety Services Department now employs more than 40 people, including hall monitors in every
building, 10 full-time police officers and one police chief. The
department is tasked with providing emergency services and
maintaining the care, welfare, safety and security for our
school community, consisting of about 5,500 students, staff,
parents and visitors across nine school campuses and 13 sites
in total.
In 2015-16, the department continued its commitment to high
levels of professional service and a focus on building rapport
with its customers (students, families, staff and stakeholders).
The department’s police officers foster engaging, positive relationships with kids and place an emphasis on our brand – a
personalized touch, a desire to serve as role models and a
commitment to detail in everything we do.
York & Adams County School Districts.
To that end, the department’s police officers believe in getting
involved, changing minds, setting new trends and staying
ahead of basic industry standards. This is strongly evidenced in
the work these officers do on a daily basis.
For instance, the department launched its own recruitment
drive that drew more than 125 applicants. We held about 60
interviews to establish a candidacy list for future vacancies.
Over the course of the 2015-16 school year, we evaluated
current outside service contracts with the local municipal police, identified a potential cost savings, conducted a benefit-torisk analysis of the change, re-negotiated the contract and
subsequently reduced the provider contract by one officer —
replacing it in the budget with an additional school police position and saving the district well over $15,000.
This year, the York City School Police Department petitioned
and was officially recognized by the PA Chiefs of Police Association. This distinction subsequently opened the door to eligibility in MPOETC Mandatory State Level Training for Municipal
Police Officers. ALL SPO’s successfully completed this lengthy
and difficult annual training regimen.
Working with the York County District Attorney’s Office, officers completed training to become certified in the use of NARCAN/Naloxone, subsequently obtaining the life-saving medication at no cost and becoming the first district in the area and
one of the first in the state to make NARCAN available in the
schools.
This year, the department presented on the topic of “Planning,
Emergency Response, Readiness and School Safety” at the
WellSpan/Lincoln Intermediate – School Safety Conference for

Our department introduced the “Take 30” initiative, which requires
officers to take about 30 minutes to walk around the community adjacent to their school campus, going door-to-door, porch-to-porch,
engaging residents, business owners and school families, soliciting
conversations and feedback about our schools and students.
We continued the Bearcat Bootcamp, an after-school fitness initiative, held three nights per week for students, parents and staff.
The department introduced the York City School Police Patrol Bike
Initiative. Donations generated funds to purchase two patrol bikes
that support the district’s safe walking routes initiative, York City Ride
to Work movement and district fitness initiatives.
We partnered with York City government and a third-party contractor
to substantially increase the number of crossing guards across the city
from about 15 to nearly 50.
The department competed against all state school districts and police
agencies for Safe Schools Grant Funding, subsequently receiving maximum awards of nearly $150,000 in funding for additional officers and
equipment. Using the monies saved and awarded, the department
was able to grow, becoming increasingly more diverse with each and
every hire. In addition, the department added a position specifically
to investigate child abuse and sex crimes. Two officers are fluent in
Spanish.
For the officers not fluent in Spanish, we hosted a training, “Spanish
for Law Enforcement,” to help our staff bridge the communication
gap and better serve our community.
With the growth of our officer team, the district was able to increase
evening service (for events, meetings and functions) and realize our
district goal of School Police coverage at all district campuses.

16
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Programs
Special Education

Communities in Schools

The district’s Office of Special Education offers the following
programs and supports to students: Autism Program, Emotional
Support (GEM Stones and therapeutic emotional support classes) , Extended School Year Program, Gifted Program, Hearing
Impaired, Learning Support, Life Skills, Multiple Handicapped,
Neurological Support and Visually Impaired.

Communities In Schools of Pennsylvania has a full-time site coordinator
positioned in four schools and one part-time program at one school
within the York City School District. For the 2015-2016 school year,
Communities in Schools served 280 students on a case-management
basis. Below are some highlights from the year.

Our services include: Hearing/Audiology Services, Occupational
Therapy, Physical Therapy, Psychological Services, Social Work,
Speech and Language, Transitional, Transportation, and Preschool Transition. In 2016-17, we expect about 90 kindergarten
students to take advantage of the transition program.
More than 20 percent of students who attend the School District
of the City of York are served by the Office of Special Education.
There are many factors that influence the academic and social/
emotional progress of students. A major focus for the Office of
Special Education during the 2016-2017 school year will be the
impact of “Adverse Childhood Effects (ACE)” upon students. The
office will look to explore additional supports to assist in the
development of healthy perspectives in our students.
Social Workers will expand the implementation of “Heart Math”
in the Emotional Support classes, provide self-regulation strategies and provide professional development for teachers on
“Zones of Regulation,” a social curriculum.
The Office of Special Education will lead district-wide school
interventions such as: “Support of Student Exposed to Trauma” (three district trainers) and “ Cognitive Behavioral Intervention for Trauma in Schools” (two trainers).
The major paradigm shift is moving from “What is wrong with
this student?” to “What has this student been through?”

William Penn: Weekend backpack food service, mental health awareness and activities, Thanksgiving food delivery, support for Honors
Luncheon, Senior Parent Night about life after high school, College Fair
and college exploration services.
Goode: Healthy snacking, MLK Jr. Day "If I could change the world"
activity, Soul Food Night for Black History Month, Earth Day trivia
throughout the month of April to increase awareness about pollution,
Bike to School Day event and bike safety information, Career Day, and
an anti-bullying presentation for the whole school.
Jackson: Word of the Week Initiative, monthly parent engagement
activities, Jackson Family Movie Night, Friendship Day/Valentine’s Day
event, oral hygiene support for kindergarten students, Kids in the Kitchen Program presented by Memorial Hospital and National D.E.A.R. Day
(Drop Everything and Read Day).
McKinley: Partnership with York College leadership class to help students build leadership and positive behavior interaction skills, tutoring
from York College, Pastries with Santa, Christmas gifts for each student;
student-led community service project to help the homeless and York
Rescue Mission, donation of washer/dryer for use at school, newspaper
donations to support current events instruction.
Hannah Penn: Holiday meals for families at Thanksgiving; Pastries with
Santa and Lunch Bunch focusing on the social-emotional learning of
middle school girls.
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Programs
Community Web Portal
Unveiled for the 2015-16 year, the Sapphire Community Web
Portal allows parents to enroll their students in the York City
School District, view grades, discipline and attendance records
and make changes to contact information. Teachers can post
assignments, track and post grades, collect electronic assignments and create online assessments that can be auto-graded
by the system. Students have the ability to track their grades
and attendance. They also have 24/7 access documents such as
the course syllabus, assignments, grades, online assessments
and more. The long-term goal for the full utilization of the CWP
would include all of the components listed above in addition to
future enhancements. As we identify our user needs, the effectiveness of the CWP will increase.
In the first year of our Sapphire conversion, many challenges
were realized along the way. Lack of adequate understanding

of the full efficiency of scheduling, discipline, attendance and grading
by the building and district administrators created a flurry of immediate
needs that took priority over the huge push for parent community portal access. Teachers continue to learn the opportunities available
through the portal. Training also continues for office staff who handle
data entry for the portal.
Currently, all students in Pre-K to 12th grade have a CWP account.
There are 300 active parent accounts. While the number of parent
accounts is lower than the ultimate goal, it is not evident of the future
success of the CWP. The district will focus more intensely on communicating with parents about the portal and increasing user accounts for
the 2016-17 year.
In 2015-16, all students in 9th, 10th and 11th grades selected their
2016-17 course requests online using the portal. We would like to include 8th graders next year, but it will require additional training for K8 guidance staff. Additionally, we want to provide more voluntary CWP
training for teachers this summer, particularly for the gradebook.

K-8 Music/Art
The district brought back art, music, physical education and
Spanish instruction for K-8 students this year. All K-8 students
receive weekly instruction in these subject areas, known as
ENCORE. Working as a team, the ENCORE teachers provide
learning opportunities aligned with state and national standards. Physical education teachers have emphasized healthy
choices for physical activities, meals and snacks. Art teachers
have provided students with a broad range of activities related
to colors, artists and their artistic styles and drawing techniques. Students are studying different music styles and instruments in music classes. Our Spanish instruction focuses on
conversational words and phrases, and students played different games to learn names of common objects in Spanish.

Cornerstone
Cornerstone is the district’s Tier III intervention program. During
the 2015-16 school year, the program served 131 students — 90
in grades 1-6 and 41 in grades 7-9 from all of the district’s eight
buildings. Using the 30-30-30 instructional hybrid model, students receive individualized academic and behavior supports.
Cornerstone aims to prepare students for a successful journey
as a learner and to assist in the acquisition of positive skills and
confidence to allow for a successful transition back to home
buildings. This year, 22 students successfully transitioned back
to their home buildings. We anticipate an additional 15-20 students starting the 2016-2017 school year back at their home
buildings — meaning about 30 percent of students served this
year have or will have met success within the Tier III program.

18

19

Programs
Athletics
The primary mission of the Athletic Department of the
School District of the City of York is to promote learning
and provide student-athletes with opportunities for interscholastic athletic participation and competition.
Under new administration, the Athletic Department has
set the following parameters for the future. Athletics are
a part of the total educational program and should emphasize the “student first” philosophy. We are not a winat-all-costs program, but we realize the importance the
expectation of success can play in creating a competitive
environment. We discourage any and all pressures that
lead to poor sportsmanship, words and/or actions contrary to the district’s mission and goals.
Being an athlete in the School District of the City of York
is a privilege and not a right. Student athletes are held to
high academic standards. Student athletes’ behavior on
and off the field/court should be exemplary. We encourage multi-sport participation among our student athletes
and will emphasize working together to better the entire
athletic program.
2015-2016 Athletic Department Highlights:
Girls Varsity Basketball achieved its most successful season in years. The team finished with 15 wins and 10 losses, qualifying for the county and district tournament for
the first time in 16 years. Head Coach Larry Corbin was
named York County Coach of the Year, and senior Chyna
Steele joined the exclusive 1000-point club.
Boys Varsity Basketball continued its tradition of success,
finishing with yet another winning record of 12 wins and
10 losses. Senior Montrel Morgan became the leading
scorer in school history. Fellow Senior Trey Shifflett also
joined the exclusive 1000-point club this season.
Although they were a young team overall, Varsity Track
and Field had a great season. The girls 4x100 team
placed 3rd at the county championships. The boys 4x100
team finished in 8th place out of 60 teams at the district
championship.
An official athletic website has been launched. In the
near future, Yorkhighbearcats.org will be home to all
sports schedules, coaching and team information, pic-

tures, videos and much more!
Varsity Football spring practices have been overwhelmingly successful. With the hiring of a new coach, the buzz and excitement
of our student athletes is undoubtedly back in full force. Coach
Russ Stoner has averaged 56 kids per workout during the spring
and has had as many as 75 kids at one time working out.
In 2016-17, the department will introduce a coaching handbook
and student-athlete handbook that will include rules, expectations and information on topics such as eligibility requirements,
attendance policies, anti-hazing policy and general team rules.
Starting in August 2016, a mandatory academic study hall will
be implemented for all athletes. This study hall will provide our
student athletes with a quiet place to complete their homework, receive tutoring in subjects they are struggling in, and
receive lessons on college and career readiness (resume building, SAT Prep, public speaking, etc.) This study hall will be in
conjunction with the nonprofit organization YoungLife.
With the implementation of this study hall, we expect academic
improvement among student athletes. Therefore, starting for
2016-17, the minimum GPA for athletes to participate in sports
will be raised to a 2.3. Grades checks will be conducted weekly.
In April 2017, all junior student athletes will be participating in a
college tour visiting 12 colleges and universities from Georgia to
Pennsylvania.
Finally, for the 2016-17 school year, the Board of School Directors is considering a department proposal to reinstate several
sports. Students currently have the opportunity to participate in
volleyball, football, basketball and track and field.
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STEAM
The STEAM Academy at Ferguson K-8 includes a team of teachers and selected students from throughout the district who
have demonstrated academic achievement, modeled appropriate behaviors and receive the endorsement of teachers and
parents. Students apply each year to be included in these 5th,
6th, 7th and 8th grades classes.
The STEAM curriculum focuses on science, technology, engineering, art and math.
During the 2015-16 school year, STEAM students had a separate class period each day, during which they could engage in
enrichment projects including hands-on activities, guest speakers, field trips and computer-based learning beyond the scope
of their required academic program. These activities were
cross-discipline and often included technology tools.
The STEAM Academy team was thrilled to continue with so
many of the wonderful programs developed over the past several years involving all of our students. The opportunities —
such as the Science Fair, Hour of Code and EV3 Lego Robotics
initiatives — challenge and inspire our students to reach new
heights. Our students are gaining a solid and thoughtful appreciation of engineering and design as they navigate the many
creative and purposeful exercises developed by the Engineering by Design Curriculum and I3: Invention, Innovation and
Inquiry Curriculum.
For each grade level, there have been new initiatives this
school year. Our 5th graders explored robotics with the friendly
and playful Romo Personal Robots. The 6th graders delved
deeply into inventions. Our 7th graders sent two teams to compete at the Regional K’nex Convention, while our 8th graders
participated in complex reverse engineering/artistry projects
inspired by the great work of Leonardo da Vinci.
The STEAM Academy includes a unique opportunity for artsbased learning through a collaboration with Pastor Bob Tome
of Grace Fellowship Church, who has directed a student performance for the past several years. This year’s production of
“Hairspray Jr.” was a phenomenal team effort. All of our 6th, 7th
and 8th grade students were intimately involved with the production of the play. Everyone had a vital role either as a cast
member, costume designer, set designer, marketing/
advertising manager, lighting and sound technicians, stage
managers and more.
There have been many additional STEAM community successes. We have worked together to successfully build more
STEAM Team cohesiveness and spirit. For example, this year,
students were organized into small groups with representatives from each grade to compete at a specific task/challenge.
Students built and raced cars made solely from vegetables and
super structures made of straws, pipe cleaners and other small
objects to support cups of pennies. Each challenge fostered the
invaluable skills of collaboration, cooperation, flexibility, innovation, communication and perseverance, to name a few.
The faculty has also been provided training with our new 3-D

printer by an expert in the filed from St. Joseph’s University, Dr. David
Parry. We are proud to own the first 3-D printer in the York City school
system and even prouder to witness all that our students are creating.
The 3-D printer has a magical appeal to the students. It clearly massages their creative and inventive spirit.
Our in-school curriculum and learning has been greatly enhanced by
many invaluable field trips. We have had the great privilege to visit
Martin’s Potato Chip Factory, Harley-Davidson Factory, Turkey–Hill
Experience, Dutch Apple Dinner Theater, The Fulton Theater, Hershey
Park, National Aquarium and Washington D.C. to explore the National
Museums and Mall.
The STEAM Academy is extremely popular and successful, evidenced in
several ways. The community’s request to provide the opportunity for
younger students to join the Academy is one such expression. This
year, a 5th grade class was added, and there is significant interest in
adding a 4th grade class for the 2016-17 school year. The fact that
STEAM attracts students from all over the city also reinforces the
attractiveness of the rigor, depth and breadth of our program.
Our students’ academic success is translating into higher PSSA and CDT
assessment scores. Along with academic promise, our students are
demonstrating notable character growth. The STEAM Academy is clearly fostering very important life skills and virtues like kindness, compassion, perseverance, patience, respect, responsibility and reflectiveness.
We look forward to the next school year with great hope and promise.
STEAM educators are in the planning stages now of many powerful
collaborations. We will begin the school year working with a nationally
recognized and accomplished graphic designer to create a STEAM
Academy logo and motto. We will provide all students with ID badges
showcasing this new identity. We will also continue to work with
artists, scientists and engineers in the greater York community to enrich our learning opportunities. We plan to exercise our entrepreneurial spirit by developing and marketing a product. We look forward to
participating in more STEAM competitions like First Lego League, Science Olympiad and Envirothon!
It is our goal to maximize the resources we have while always finding
new ways to broaden our students’ exposure and STEAM experiences.
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English Language Learners
Serving more than a quarter of York City School District students, the English Language Learners Program (ELL) provides
a rich learning environment that is student-centered, developmentally appropriate and literature-based.
The program is designed to facilitate English language acquisition through communication skills of comprehension
through listening, speaking, reading, and writing; ensure an
effective and meaningful participation in regular education;
and facilitate the acculturation process in a complex society
that is multicultural by exposing students to the customs,
traditions and expectations of their new environment.
At the beginning of the school year, the Office of Special
Programs hired an additional bilingual outreach worker.
With this addition, we were able to expand our Title III parent sessions and services for our Title III families districtwide.
The Pennsylvania Department of Education has moved from
the ACCESS for ELLs paper-based assessment to the ACCESS
2.0 online state assessment. ACCESS for ELLs 2.0 is a secure
large-scale English language proficiency assessment administered to Kindergarten through 12th grade students who have
been identified as English language learners.
This transition was a huge undertaking that took many
months making sure our district was prepared with the technology components, training of ELL teachers district-wide on
the new assessment procedures/protocols and preparing our
ELL students to take an online assessment. The preparedness
paid off with minimal glitches.
This year, we updated our ELL/Special Education Saturday
school curriculum for grades 3-8 in the content of math and

language arts.
This summer we will be combining our ELL curriculum and the district’s
new ELA curriculum into one document. This will provide strategies,
differentiating and scaffolding instruction for ELL and general education
teachers. This means it’s a shared responsibility among all teachers.
We will be targeting grades K-6.
The ELL Office will also be collaborating with Penn State Talent Search
to provide two types of pilot programs. One will be college readiness
targeting ELL high school students, the other an online tutoring program.
The online tutoring program will be our LEA working with Penn State
University to create this program. The tutors will be students enrolled
in the College of Elementary Education at Penn State University. It will
be peer-to-peer via Skype targeting high school ELL students.

William Penn Art/Music
The music department at William Penn Senior High School provides students with a wide variety of musical activities. This
year, students were able to join the Marching Band, Jazz Band,
Orchestra, Choral Ensemble and William Penn Singers. The high
school also offers guitar and piano classes.
The William Penn Performing Arts Institute returned to the
high school in 2014-15 and grew significantly in 2015-16. The
institute adds crucial depth to students’ art-based curriculum
with classes on videography, acting, creative writing and dance,
to name a few. Performing arts students showcase their talents
in several performances each year.
The William Penn visual arts department exposes students to
different styles and modes of art from drawing to painting to
sculpture and incorporates lessons on art appreciation and
esthetics. New this year, students showcased their creations

and demonstrated their talents in an exhibit prior to the Spring Music
concert. The show was overwhelmingly a success and showcased our
student’s talents in yet another genre.
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After School Program
At each of the district’s seven K-8 buildings, students in grades 1
through 8 can stay after school for homework help and tutoring,
enrichment and recreation activities and a nutritious dinner. The
program is offered for free and is held every day that school is in
session from 4 to 6:30 p.m.
The after-school program, which will enter its third year in 201617, is offered through a partnership with Martin Library. Between
80 and 120 students attend regularly at each school for a daily
district average of about 750 students.
Site coordinators at each school tailor the students’ activities to
their interests and needs. This successful program will continue in
the 2016-17 year with efforts to increase enrollment.

Youth Court Alliance
The York County Youth Court Alliance is a schoolbased alternative disciplinary program that offers
students who have been truant, and their families, the ability to resolve and correct the truant
behavior and avoid costly Magisterial District
Court fines.
In Youth Court Alliance (YCA), fellow students are
trained to hold hearings where they deliberate
and form appropriate dispositions for the truant
students who have opted into the program. It is
an effective and inexpensive program that uses
restorative justice principles, rather than punitive
sanctions, to reengage the truant youth in
school.
Dispositions include attendance improvement,
jury duty, community service, research, tutoring
and apologies. YCA is a program of the United
Way of York County in partnership with the York
County Truancy Prevention Initiative, York County Bar Foundation and York County Department
of Human Services.
Currently, YCA serves the School District of the
City of York students in 7th grade through 16
years old. Hearings are held with student volunteers at Ferguson K-8, Hannah Penn K-8 and William Penn Senior High School.
The 2015-16 school year was the fifth year of YCA
at William Penn Senior High School and the first
year serving 7th and 8th grade students throughout the entire district.

Since 2011, YCA has enrolled more than 350 district families. To date,
121 families have enrolled during the 2015-16 school year. The increase is not only due to the expansion to the 7th and 8th grades. The
program at William Penn has grown by 33 percent.
To date, for the 2015-16 school year, 80 percent of cases were successful with 32 cases still pending. Last school year, 83 percent of participants completed the program successfully and 91 percent of participants had no unlawful absences while enrolled in YCA.
Community service is another major aspect of the YCA program. The
student volunteers completed more than 1,700 hours of community
service during the 2015-16 school year by participating in Youth Court
hearings after school and by completing volunteer projects on the
weekends. YCA student volunteers are dedicated to improving their
school and community.
22

23

Community Partners
York Benevolent Association

Penn State
Talent
Search

Ag on the Go
MaeScapes

St. Andrew’s Church, Advent Lutheran
Church, LCBC Church, Faith UCC Church,
Grace Fellowship Church, Joy el, Meeting
Place Church, Madison Avenue Church of
the Brethren, Temple Beth Israel, Asbury
Church, Grace United Methodist Church,
Stillmeadow Church of the Nazarene, Christ
Lutheran Church, Aldersgate Church, Living
Word Community Church, Abundant Living
Word Church
23

… to name a few.
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2015-16 Highlights
Governor Wolf Visits Goode
Gov. Tom Wolf visited Goode K-8 in February during his
“Schools That Teach” Tour, and it was a wonderful opportunity to showcase the amazing work of our students and
teachers. During his visit, Gov. Wolf visited four Goode
classrooms. Then, a large group of state workers, media
and district staff walked to the cafeteria, where lunch had
just begun. As usual, students were reading as they ate.
Gov. Wolf ended his visit to Goode with a press conference in the library, where he advocated for a balanced
budget and equitable education funding.
Goode also hosted state Department of Education Secretary Pedro Rivera for a roundtable on education policy.

Buddy Bench
The first Buddy Bench for the district was installed at
McKinley in April. McKinley's Buddy Bench was donated by
York High graduate and York City business manager Michael Doweary in memory of his friend, James B. Mosley II.
At the unveiling, McKinley students met Christian Bucks,
the Central York student who brought the idea to
Roundtown Elementary in 2013 and sparked worldwide
interest. The benches are designed to help isolated students connect with other students and make friends. Plans
are in the works to install a Buddy Bench at Jackson over
the summer, and hopefully more will arrive in the future.

Mentorship Program
On April 11, the students and volunteers participating in the
9th grade mentoring program met after a few months of
active mentoring. Assistant Principal Kijuan Felder encouraged the group of 15 pairs to share their stories and experiences.
Wow! Students are trying calamari for the first time. They're
visiting Washington D.C. They're playing basketball on a
daily basis with someone who cares. They're going out to
dinner as a 'family.' They're bonding with the young children of their mentors. They're experiencing ballet. They're
learning how to run a restaurant!
Plans are in the works to expand the program next year.
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2015-16 Highlights
In the Heights
More than 700 people attended the William Penn
Performing Arts Institute’s production of “In the
Heights” on a Friday and Saturday evening at the
Strand-Capitol Performing Arts Center this spring.
People couldn’t stop talking about the show,
which earned the cast the Judge’s Award for Excellence at the York County Encore Awards for
high school musicals.
The institute, which offers tap and ballet classes,
also sent four students to Washington D.C. to
dance with the All Star Tap Team in the National
Cherry Blossom Festival.

Parade and Rally
The Education First Parade and Rally was started 10
years ago by a group of dedicated parents who wanted
to celebrate our students, teachers, parents and community in a positive way.
Despite a cloudy day, hundreds of people gathered at
Penn Park April 30 to see York City students march
through the streets and perform for the crowd, their
school spirit on display.
The theme of this year’s event was Believe, Achieve and
Succeed!

Newsletters and Social Media
With the addition of an Information Specialist position,
district administration has committed to improving communication within the district and with the York City
community — ultimately improving public perception of
the district and student achievement.
Weekly newsletters celebrate the hard work of district
students and staff. The content is also distributed to the
community through email lists, parent newsletters and
social media. Work is under way to overhaul the district’s
website for a dramatically enhanced user experience.
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2015-16 Highlights
Field Trips
Despite a shortage of resources, district teachers and
administrators are finding creative ways to expose students to new places and people. Many students visited
Washington D.C. this year, including these Jackson 6th
graders who met Holocaust survivor and former York
County resident Nesse Godin at the Holocaust Museum. This year, students have also visited the Eisenhower Historic Site in Gettysburg, the Whitaker Center in
Harrisburg, state Capitol in Harrisburg and a bridge construction site in New York City. Local field trips have
taken students to explore the wildlife of Kiwanis Lake
and the history of downtown York.

Student Philanthropy
At the York City School District, students benefit greatly from the generosity of others. But so does the community benefit from the giving nature of York City’s kids. At Hannah Penn, 3rd graders wanted to do something about cancer, so they planned a Pink-Out and raised $247 in November. In April, students from Davis, Goode, Hannah Penn and Jackson
prepared 200 bagged meals for the homeless. On the left, Jackson students designed posters to promote a school food drive that collected
more than 1,400 items in one week. A Ferguson food drive collected 950
items. At Goode, students collected more than 260 pairs of socks and
other items for the homeless. In December, McKinley students placed
hats and scarves around Penn Park for anyone in need of some warmth.
For York City Dollars for Scholars, students raised more than $5,400.

United Way Campaign
In January, the United Way of York County recognized the district for its significantly enhanced contribution to the annual
campaign. We were among just a dozen organizations singled
out for special recognition this way.
That’s because we increased our contribution by nearly 240
percent — from just over $4,000 in 2014 to more than $13,600
in 2015. The United Way also recognized Hannah Penn Principal Brandon Hufnagel, whose encouragement motivated students to raise more than $500 on their own.
As lead-in to this year’s campaign, the district sponsored a tshirt design contest. Hannah Penn 6th grader Mariangely Huertas-Gonzalez submitting the winning design.
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2015-16 Highlights
Officer Friendly
York City School Police officers, in collaboration with
the Pre-K program, launched the Officer Friendly Program to promote a developing relationship and trust
with law enforcement. The initiative was wildly successful, getting officers into the classrooms on a weekly basis to educate, present, visit and sometimes even
play. Officers even had a friendly competition to see
who could be the most creative with their lessons.
The program culminated with the “GO Safe – Safety
Walks” across the district and city, where students
were escorted around the community, learning how to
travel safely and navigate the streets.

College Fair/College Signing Day
In February, 30 institutions of higher education staked a claim
to part of the York High gymnasium for the first-in-a-long-time
college fair. For four hours, students in grades 9-12 moved
around the tables asking questions and filling out forms. Some
even got a chance to interact with state Rep. Kevin Schreiber,
who shared scholarship information with students. STEAM
teachers at Ferguson also sent a class of 8th graders to the college fair. A few recruiters reported being very impressed with
the sophisticated questions the 8th graders asked. The high
school also promoted a college-going atmosphere in November
with College Signing Day to recognize seniors going to college.

Celebrating Families
At the School District of the City of York, we believe a
child’s most important teachers are the child’s parents.
Students achieve more when parents are involved.
That’s why we make it a priority to enhance our family
outreach efforts by recognizing an outstanding York City
family during the Board of School Directors meeting each
month. School principals take turns selecting and recognizing those families and parents who go above and beyond the call of duty. We are especially grateful to those
parents who volunteer as parent liaisons, organize
events and hold parent meetings.

27

